
The Institute for Aspiring Principals   is designed to help prepare selected future principals to become 
leaders who can work toward increasing student achievement for all students.  Participants will be involved 
in a course of study that will include both large and small group sessions, guest speakers, and self-
assessments designed to strengthen leadership skills. 
 
Participants will study many areas of leadership, including: 

• issues and research on leadership characteristics and behaviors that have an impact on student 
achievement; 

• leading effective change and managing conflict; 
• effective school organization and climates conducive to achievement for all students; 
• issues and strategies of race, ethnicity, limited English proficiency, and poverty that impact student 

learning; 
• community involvement 
• use of various types of data to complete a school profile and identify areas of strength and areas to 

be improved. 
 
Participants in the Aspiring Principals Institute will 

• Be able to bring back to their schools data, research, and ideas that they have learned and/or 
developed in the Institute. 

• Apply research-based leadership strategies for improving student achievement in their own schools 
• Analyze schools for organizational and cultural effectiveness 
• Develop a Personal Profile from inventories/instruments that identifies strengths and areas for 

improvement and outline a Professional Learning Plan 
• Collect and analyze various types of school data to work with faculty to determine which students 

are not learning and why 
• Learn how to develop a School Improvement Plan and determine school priorities 
• Learn about district and state policies and plans 
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Who:   Assistant Principals 
recommended by their 
school districts and/or 
superintendents 

 

Why:   To acquire skills and 
knowledge necessary 
to become a future 
principal in a “high 
priority” school 

 

When:  Wed., September 27 
 8:30 a.m.—3:30 p.m. 
 
 and monthly through 
 the school year.  
 

Cost:  $1,400 * for Center 
   Members 
 $1,600* Non–Members 
 

   * Cost includes books, 
materials, inventories and 

meals associated with 
monthly meetings 

"The Institute for Aspiring leaders (class of 2005-2006) provided me with the 
background knowledge of leadership issues and the confidence to become a principal 
focused on developing a school culture whose primary goal is raising student 
achievement." 
     New Principal, Decatur City Schools, Fall 2006 
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(Dr., Mr., Mrs., Ms.) _________________________________ Job Title _________________________________________ 

School __________________________________________________ District _________________________________________ 

Address  ________________________________________________  City, State, Zip  __________________________________ 

Fax  ____________________________________________________ Phone  _________________________________________ 

GSU Graduate Degrees: ________________________________________________________________________ 

E-mail (for confirmations, directions and program communications)___________________________________________ 

__ I have enclosed a check/money order to cover the cost of the Institute ($1,400 or $1,600) payable to: Georgia State University). 

__ I have submitted a purchase order to cover the cost of the Institute  (PO#______________________________) 

__ Credit card type: _______ Credit card # __________________________V.Code ____________    
      (Visa or MC)               (3-4 digits on back of card) 

Name on card  _________________________________________________ Exp. Date_____________ 

Signature   _______________________________________________________________________ 

Cost:    Principal Center Members  $1,400         Non-Members :    $ 1,600   

 * Cost includes books, materials, inventories and meals associated with monthly meetings 
 

REGISTRATION DEADLINE:   Wednesday, September 20, 2006   

 
REGISTRATION FORM 
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