WHAT MOTION LEADERSHIP: The Skinny on Becoming Change Savvy
WHEN February 2, 2010 8:00 am - 3:00 pm

WHERE TBA, Atlanta metro area

TOPIC Using the research, examples and implementation strategies

cited in his latest book on change, Fullan will share what he has learned from
effective change leaders on how to “move” individuals, institutions, and whole
systems forward. Spiraling from practice to theory and back again, this
workshop will focus on examples from Fullan’s global experiences to help
educators:

e Understand problems and work with change

¢ Mobilize peers to collaborate

e Specialize in capacity building

¢ Promote learning as the work of individuals and
organizations

e Make progress and performance results transparent

e Earn trust by demonstrating integrity and competence

e Enable others to become motion leaders

PRESENTER Michael Fullan is professor emeritus of the Ontario Institute for
Studies in Education of the University of Toronto. He currently serves as
Special Advisor to the Premier and Minister of Education in Ontario.
Recognized as a worldwide authority on organizational change, he is engaged
in training, consulting, and evaluating change projects around the world. His
work also includes helping several provinces in Canada and several states in
the United States in applying policies and strategies in order to increase the
learning and achievement of all students.

Dr. Fullan is a prolific author and his books have been
translated into many languages. His writing both informs education reform work
and derives knowledge from these experiences. It is this close relationship
between theory and practice that has made his books highly popular with
education leaders. His most recent books are the Six Secrets of Change: What
the Best Leaders Do to Help Their Organization Survive and Thrive and
Breakthrough, Turnaround Leadership.

BOOK Motion Leadership: The Skinny on Becoming Change Savvy,
Corwin Press, Nov. 2009, can be preordered @ $21 for pick up at the
workshop

NOTE

Special Member Discount may be applied
(see Registration Form).
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GeorgiaState | PRINCIPALS
University | CENTER
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Celebrating 2 & Years
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or PHONE 404-413-8256
or FAX 404-413-8033

REGISTER — Complete the form below
or register at www.principalscenter.org

REGISTRATION COSTS

Principal Center Members
Non-Members

Expert Leaders ONE-Day

$180 ($150 Early-Bird by 1/20/10)
$230 ($200 Early-Bird by 1/20/10)

Special Discount: the 5th person is FREE from the SAME Principals Center
Member School or Associate Membership Group
Membership forms available at www.principalscenter.org

REGISTRATION
Name (Dr., Mr., Mrs., Ms.)

Job Title

(Principal, Asst. Principal, Teacher, Other or Central Office)
School/Organization

District/Dept.

Address

City, State, Zip

Fax Phone

GSU Graduate Degrees/Year?

E-mail (for confirmations, directions and future event mailings)

__Enclosed: check/money order (payable to: Georgia State University)

___OR submit purchase order PO#

__ OR Credit card type:
(Visa or MC)

V.Code
(3-4 digits on back of card)

Credit card #

Name on card

Exp. Date

Signature

PAYMENT: Registration fee (Circle: EARLY BIRD OR REGULAR )
Purchase ____ # optional paperback book at $21 each

TOTAL

$
$
$

Check out our Cancellation Policy @www.principalscenter.org




